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A NEW VISION FOR THE FUTURE

EXECUTIVE SUMMARY
In early 2004, leadership of the Jewish Home of San Francisco
launched a collaborative and community-wide strategic
visioning initiative. This process was undertaken in order to:
nn Assess the changing needs of the Bay Area’s older adults and the Home’s
capacity to better serve those needs.
nn Examine how and where the Home delivers programs and services, and
its ability to refine, improve and redefine those services.
nn Consider ways to alter the methods and locations in which the Home
delivers programs and services in the future, so as to serve a broader
constituency of older adults – as well as new and emerging markets –
who are looking for different types of senior living environments.
nn Review and update the organization’s vision and strategic plan to ensure
that the Home remains responsive and relevant as a provider in a rapidly
changing network of services for older adults in our community.
When we began developing a new strategic plan, it was with more of a specific
focus on how the Jewish Home of San Francisco would deliver services to senior
adults in the future. However, in response to what we have heard and learned
during this process, it has become clear that the vision we are endeavoring to
shape extends beyond our San Francisco (Silver Avenue) campus. Some of the
trends affecting our understanding include, but are not limited to:
nn Aging is the largest, most powerful socio-demographic facing the
world today.
nn Today’s social institutions are unable to handle the deluge of demands
for health services. The current health systems must convert from an
acute to a chronic system to meet the needs and demands of the future.
nn Governments at different levels have neither the resources nor the
commitment to our aging population necessary to effectively address
these challenges.
nn There is an opportunity and an expectation – even an obligation – for the
Jewish community to meet this need.
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The Jewish Community Federation of San Francisco, the Peninsula, Marin and
Sonoma Counties completed a demographic study in 20041 that highlighted the
following key developments over the past 18 years:
nn There has been a doubling of the age 65-plus population in the United
States (from 17 million to 33 million).
nn There has been a 50 percent increase in the 45-54 age group in the Bay
Area, whose parents are in the 70-90 age category. These 70-90 year olds
may become future Bay Area residents, who require age-appropriate
housing and services closer to their adult children.
nn The four highest priorities in terms of unmet needs among this 70-90
age group are: 1) transportation; 2) Jewish programming; 3) home care;
4) assisted living.
nn The rationale for addressing these unmet needs by congregating people
and services; in other words, physical proximity.
The national and local trend lines for aging services in both the Bay Area and the
Jewish community create possibilities, but also the need to realign Jewish aging
services. We recognize the necessity for developing a vision that can be used to
set policy – and thus management – in the right strategic direction to address
future needs.
In addition, we will be refining the Jewish Home’s master site plan that will
allow us to realign the Home’s national reputation for quality and innovation,
as established by our predecessors, into modern centers of excellence that both
meet and better serve the current needs of older adults seeking our services,
as well as accommodate new markets. The Jewish Home is our flagship, and the
emotional and cultural epicenter of our aging initiatives.
1. “Connecting our Jewish Community” – 2004 Jewish Community Study of San Francisco,
the Peninsula, Marin and Sonoma Counties. Jewish Community Federation of San Francisco,
the Peninsula, Marin and Sonoma Counties, August 2005.
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BACKGROUND
For 136 years, the Jewish Home of San Francisco – a non-profit, licensed skilled
nursing facility and residential care community – has ensured that Bay Area
elderly have always had a place to call ‘home.’ From our modest beginnings in
1871, we have diversified to providing services for many different populations
with multiple and unique care and service needs. Today, our nine-acre campus
with its five distinct buildings serves over 430 residents.
Historically, residents and their families and friends have chosen the Jewish
Home because of the high quality and comprehensive care it offers. Its unique
and welcoming environment, combined with excellent services delivered by
compassionate, experienced clinical and allied health personnel, have made it
a national model for geriatric care.
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SHAPING OUR VISION
Shaping the Jewish Home’s vision and planning for our future is a
collaborative and community-engaged process that includes the
Home’s key stakeholders:
nn Residents
nn Families and friends
nn Staff
nn Donors /funders
nn Volunteers
nn Lay and professional leadership (past and present)
nn Community partners
nn Union representatives
nn Jewish agency executives
In addition, a Steering Council was formed to guide the visioning process, and to
provide leadership and oversight to the various planning initiatives. The council
is comprised of individuals representing the Jewish Home’s board of trustees,
community leaders (Jewish and lay), industry leaders, senior management of the
Jewish Home, and donors.
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OUR NEW VISION
The Jewish Home’s leadership remains committed to assuring the viability of its
programs and services throughout the 21 st century. An outcome of the strategic
visioning process was the creation and adoption of a new “Vision Statement”:

To become a regional resource as an integral part of
a continuum of care throughout the Bay Area that
provides senior adults with a variety of life-enriching
programs and services that are accessible, promote
individual dignity, encourage independence, connect
them to their community, and reflect the social, cultural,
and spiritual values of Jewish tradition.
Formally adopted by the Jewish Home of San Francisco’s board of trustees on April 27, 2006.
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INITIATIVES AND ENDEAVORS
Current and future initiatives and endeavors of the Jewish
Home include, but are not limited to:
nn The Home’s sponsorship of 899 Charleston, a new concept in senior living
that is being developed on the Taube-Koret Campus for Jewish Life in
Palo Alto.
nn The Home, as with other non-profit healthcare operations, is exploring
and developing revenue-generating opportunities and collaborative
partnerships that support its viability and assist with planning
appropriately for its future.
nn The Home is examining its organizational structure and associated
governance so as to match the needs of the organization for effective
management today and into the future.
nn The Home is exploring new opportunities to extend and enhance the
value of research, as well as collaborative relationships in teaching and
education to raise the quality of care and life for older adults to a new
level of excellence.
nn The Home is developing a strategic plan that is fluid and dynamic, that
will be reviewed, evaluated, and updated periodically to reflect the
ever-increasing changes that have an impact on the delivery of care and
services to older adults, and specifically those relevant to the Home and
the residents and family members it serves.
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RECENT ACHIEVEMENTS AND
NEXT STEPS
Through the collective efforts, strengths, and support of everyone who is part of
the “Jewish Home community” and its community partners, the organization will
undoubtedly succeed in creating a new future of care, services, and programs for
older adults based on new needs and new realities.

Recent achievements include:
nn Board and staff alignment on vision and mission, as well as operating
values and principles
nn Creation of Jewish Home & Senior Living Foundation
nn Successful completion of $55-million “Fulfilling Our Promise”
Comprehensive Campaign
nn Successful completion of Jewish Home’s new construction project and
infrastructure enhancements
nn Development of 899 Charleston and the first foray into regionalization
nn Development of community collaborations in education
nn Inauguration of first annual board retreat
nn Implementation of board self-assessment tool
nn Development of clearly-defined board roles and responsibilities and its
relationship to senior management
nn Development and implementation of new board orientation program
nn Development and implementation of conflict of interest guidelines
nn Creation of a Governance Restructuring Committee
nn Analysis and evaluation of the Jewish Home’s current capital structure
and financial profile
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Strategic goals for the next five years include:
nn Create and develop a network of affiliated, regionalized senior living
offerings to better serve current residents and to extend services to
new and emerging clients.
nn Restructure the organization and associated governance to match the
needs, and more effectively manage today and into the future.
nn Refine the Jewish Home of San Francisco’s master site plan to realign
the Home’s national reputation for quality and innovation into modern
centers of excellence.
nn Create an organizational culture that embraces change, enriches the
quality of life for its clients, staff, and volunteers, and is committed
to excellence.
nn Explore, capture, and create opportunities for new sources of human
and financial resources to achieve these goals.
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STRATEGIC VISIONING
PROCESS PARTICIPANTS
We gratefully acknowledge and thank the following individuals who have
participated in the strategic visioning process to date. They create a platform for
defining our current realities and formulating our thinking about the future.

STEERING COUNCIL
John H. Breaux
Adele Corvin
James A. Davis
David M. Dunkelman
Jeffrey A. Farber
David A. Friedman
Sandra R. Hernandez
Sherie Koshover
Mark Myers
Bernard Osher
Mary A. Powell
Daniel R. Ruth
Joan Zimmerman

PARTICIPANTS
Violeta Abar
Michael Adler
Teresita Aficial
Ma Socorro Agcaoili-Lara
Amelita Alfonso
Queenie Alvarez
Ben Anixter
Earl Annecston
Luis Antone
Lee Appel
Francis Aquino
Renee Ariate
Beatriz Arellano
Mary Ann Averia
Yolanda Babasoro
Leilani Balancio
Sorna Balingit
Sheila Baril
Susan Barnett
Susana Barrun
Anne Bashkiroff
Evelina Baylen
Daniel Ben-Hayim
Ellen Berger
Herb Berkman
Teodora Berroya
Maria Binza
Miriam Blaustein
Mary Bonnar
Aura Boteo
Ray Boudewyn
Ann Brown
Florencia Burguite
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Darlina Bulanadi
Leilani Bulseco
Pola Burk
Ester Buscaino
Andrea Cabuhayan
Celia Cain
Maria Camiguing
Raquel Campos
Ricky Capil
Aurelia Cariazo
Maggie Carreon
Gerila Casipit
Ana Castaneda
Fanny Castellanos
Amelia Castillo
Lina Castillo
Jeanette Cavano
Angelina Cayanan
Teresa Chang
Lorri Chatman
Ai Yu Chen
Ila Cherney
Gail Cohen
Sarah Cohen
Rafaella Cohn
Lilia Cook
Phyllis Cook
Lillian Corrales
Lolita Cortez
Amelita Cruz
Jacqueline Cruz
Marissa Cuano
ShirleyBee Dagandan
Jaime Damaso
Edelmira Davila
Patricia Del Rosario
Arlene Dela Cruz
Beverly Dela Cruz
Consolacion Dela Merced
Esmeraldo Delago
Luz Diaz
Ted Dienstfrey
Zosima Mulato Dizon
Susan Dolder
Virginia Domine
Jose Dominguez
Aida Drukarev
Jim Dunne
Deborah Dyakova
Diane & Bill Ehrlich

Ben Eisler
Kevin Emlet
Kareen Erice
Callor Esquivel
Eric Fastiff
Wayne Feinstein
Irenia Fernandez
Rosario Fernandez
Zenaida Ferrer
Sara Fingerman
Lynne Frank
Mark Friedlander
Anita Friedman
Phyllis Friedman
Walter Fuchs
Danielle Gallant
Nieves Garcia-Onia
Eden Gasphar
Maria Gayaban
Anita & Milt Gersick
Carol Gerstein
Ethel Glassman
Ilana Glaun
Alexandra Glezerman
Rosalinda Gochuico-Thomas
John Goldman
Manny Goldman
Aida Gonzalez
Jean Goodman
Bess Gradel
Frances Green
Betty Greenberg
Milt Greenfield
Deborah Gross
Gail Grossman
Irving Grossman
Minda Guevarra
Ruby Gulang
Jing He
Shelley Hebert
Gary Henderson
Norma Herrera
Katherine Hill
Arthur Hofmayer
Rudy Hooremans
Gloria Houtenbrink
Susan Hybloom
Anita Joseph
Bernardita Junio
Suse Justh

Gregory Kaganovich
Douglas Kahn
Marina Katsap
Alex Koronatov
Arlene Krieger
Hong Kwok
Leticia Labit
Edwin Lagapa
Claire Latham
Terese Lawler
Teodora Lazo
Lora Lemenov
Cea Leong
Grieta Lerner
Jerry A. Levine
Nate Levine
Milton Lewis
Nenita Llarena
Diane Loeb
Ilse Loewe
Erlinda Lozada
Ben Lubitz
Gina Lucas
Valeriya Lukyanenko
Jay Luxenberg
Valerie Maerowitz
Raisa Malinskaya
Gloria Manalac
Cita Manangan
Melinda Manggana
Frielyn Manuel
Marciana Marcelino
Florence Marchick
Victor L. Marcus
Frances Marder
Sheldon Marder
Larry Marks
Marites Marquina
Dulce Martinez
Ilene Mauser
Dorotea Medina
Rosemarie Medina
Mariya Melamed
Agatama Meleisea
Yaffa Miller
Stuart Moldaw
Susan Morenstein
Rosalinda Morris
Rolina Naguinlin
Mallamma Nair

Lyubov Narozhnaya
Glena Navarra
Jaida Navarroza
Lisa Nazarova
Frances Neer
Peter Neubauer
Barbara Newman
Elizabeth Nguyen
Shirley Nice
Sonia Nikazy
Marcelina Nocos
Pepito Nolasco
Angela Obidi
Theresa Okorie
Guadalupe Orellana
David Overturf
Arnold Palermo
Lea Pantangco
Lilia Pasibe
Marina Pastel
Rowena Pelaez
Evelyn Perez
Liana Petrosyan
William Pierson
Linda Posner
Lidiya Pozdnyakova
Leonila Quintal
Loreto Ramos
Catherine Reid
Debra Reynolds
Alice Richard
Zenaida Richling
Daisy Rivera
Nelly Robles
Cherry Rose Rodriguez
Melinda Rosa
Erlinda Rosales
Carl Rosenberg
Rita Rossina
Marcela Rotairo
Carl Rothblum
Ann Rovere-Levitin
Edith Sadewitz
Zenaida Saguan
Irene Salac
Lorea San Andres
Jean Santo
Doris Santos
Lilia Santos
Rosalinda Santoyo

Alan Sataloff
Janet & Albert Schultz
Beatrice Schwartz
Ruth Segarra
Stuart Seiler
Vicky Sembrana
Lilibeth Sepulia
Ken Shaw
Claire & Max Shor
Paul Siegel
Sandra Simon
Abby Snay
Sharon Spence
Mollie Spirn
Karen Staller
Mary Ann Stapleton
Marnie St. Clair
Corazon Strawn
Basilia Tabilog
Riolita Tampol
Gary Tanner
Marie Tesema
Beth Thew
Marlina Ticao
Grace Tiongson
Abella Tolmasoff
Tina Torno
Blanca Trinidad
Mary Anne Tumbaga
Alain Urruty
Adelisa Valdez
Mediatrix Valera
Antonio Vallero
Evelyn Vedro
Melendres Velasco
Delia Vergara
Larisa Vinnitskaya
Maricar Vistro
Ester Vitug
Ann Weaver
Ed Weber
Nina Weil
Lora Weiner
Jim Weslow
Nancy Wiley
Amy Wolfe
Nur Yacub
Irina Zinchik
Anonymous (26)
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OUR MISSION
Enriching the quality of life of older adults.

OUR VISION
To become a regional resource as an integral part of a continuum of care
throughout the Bay Area that provides senior adults with a variety of lifeenriching programs and services that are accessible, promote individual dignity,
encourage independence, connect them to their community, and reflect the
social, cultural, and spiritual values of Jewish tradition.

18

OUR CORE VALUES
nn Caring & Compassion
nn Sensitivity & Understanding
nn Accountability & Responsibility
nn Integrity & Honesty
nn Results-Orientation Focused On Excellence
nn Continuous Learning Environment Emphasizing Staff Development &
Resident-Centered Care
nn Jewish Tradition
nn Innovation

OUR OPERATING PRINCIPLES
The philosophy of the Jewish Home of San Francisco is founded on Jewish
tradition, which encompasses respect for elders and responsibility for the welfare
for others. This tradition takes into account recognition of the support that has
been generously given by the community – past, present, and future – and it is
understood that it is the cornerstone of our achievements.
We further recognize that staff and volunteers are the most important
resources. We understand that our mission can only be achieved through the
combined efforts of staff, volunteers, clients, and their caregivers. We provide an
environment that encourages people to learn and flourish.
We continuously strive to improve in the delivery of health and social services to
the elderly and their caregivers. We provide care that emphasizes and capitalizes
on the individual strengths of each client and family member, and embraces the
notion of autonomy.
We are accountable for the effective, efficient, and ethical utilization of human,
financial, and material resources in fulfilling our mission.
We protect the interests of the elderly and advocate on their behalf by assuming
a leadership role, working cooperatively with others to improve health and social
service policy.
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www.jhsf.org
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